


C E L E B R A T I N G  9 0  Y E A R S  O F  C O N S E R V A T I O N  L E A D E R S H I P



• Where we’ve been

• What we’ve learned

• Where we’re going

PRIVATE LANDS

 LEADERSHIP ACADEMY 



• (Icy) Icebreakers & 

introductions

• Setting goals & expectations

• Meeting partners

MODULE 1:

 Kickoff



• First virtual meeting

• Getting acquainted with programs

• NRCS Practice Overviews

MODULE 2:

 Conservation Delivery Toolbox



• Camp Robinson SUA

• Habitat demonstrations

• Plant ID & more

MODULE 3

 Habitat Fundamentals



• Five Oaks

• Management in action

• Bottomland hardwoods

MODULE 4

 Targeted Wildlife



• Second virtual meeting

• Communications and 

professionalism

• Project charters

MODULE 5

 Conservation Project Management



• Final Meeting

• Leadership presence and 
organizational culture

• Monitoring & assessment

• Reflection & goal setting

MODULE 6

 Monitoring & Leadership for Long-Term Success

YOU ARE

HERE





What NEW KNOWLEDGE did you gain today? What made 
an IMPACT?

How have interactions with your FELLOW 
PARTICIPANTS impacted your thoughts?

How can today’s information be applied in your work setting? 
What would you consider/suggest INCORPORATING OR 
CHANGING as a result of today’s session? Why? How?

What ACTIONS can you take to transfer this information?

What NEW QUESTIONS came up as a result of today?

Daily Reflection





• AVIAN MONITORING
• What are the barriers to successful monitoring practices?

• For PLB’s?
• For landowners?
• For agencies/orgs?

• Is the format and wording appropriate for the layperson?
• What details or lack of details pose risk to consistency and quality of data?
• Is the resulting data in a format that’s relevant and useful for landowners?
• What tools and/or resources are needed to better support avian monitoring?

Monitoring Discussion | Barriers to Current Monitoring 

Practice



• INTRO
• Why is monitoring necessary in this case?
• What are our monitoring objectives? 
• Are there existing methods and/or standards in place elsewhere?
• How are the monitoring practices funded?
• How are the monitoring practices employed? Who determines 

when/how/which methods to use?

Monitoring Discussion | Invasive Plant Monitoring



• METHODS
• How long and how often should monitoring occur?
• When in the process is monitoring planned? Executed?
• Who is responsible for collecting the data?
• What support do they need to be successful?
• Which metrics are quantifiable, feasible, reliable, actionable?
• What are we measuring?
• What technology or equipment is used?

Monitoring Discussion | Invasive Plant Monitoring



• RESULTS
• How should the data be used?
• How should the data influence management?
• To whom should the data be accessible?
• How will the data be stored?

Monitoring Discussion | Invasive Plant Monitoring



YOUR 
VISION



YOUR 
VISION

SUPPORTING FACTORS



YOUR 
VISION

SUPPORTING FACTORS

INTERFERING FACTORS



YOUR 
VISION

SUPPORTING FACTORS

INTERFERING FACTORS

ACTION 
STEP

ACTION 
STEP

ACTION 
STEP
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