
Private Lands Leadership Academy – 2025 Cohort 
TRAINING PROGRAM AGENDA 
 
 

February 10-11, 2026 │AGFC Ozark Highlands Nature Center, Springdale, AR 

MODULE 6: Beyond the Plan: Monitoring & Leadership for Long-Term Success 
DAY ONE 
 
1:00 p.m. – 1:15 p.m. 
 
1:15 p.m. – 1:30 p.m. 
 
 
1:30 p.m. – 2:00 p.m. 
 
 
2:00 p.m. – 3:20 p.m. 
 
 
 
 
 
 
3:20 p.m. – 3:30 p.m. 
 
3:30 p.m. – 4:50 p.m. 
 
 
 
5:00 p.m. – 6:00 p.m. 
 
6:00 p.m – 8:00 p.m. 
 

Arrive & Check-in 
 
Introduction to Module 6 
Sim Barrow, Arkansas Wildlife Federation 
 
Nature Center Tour 
Jordan Bevil, Arkansas Game and Fish Commission 
 
Cohort-led Presentations 
Listening to the Landscape: Amphibian Monitoring and 

Management – Bailey Coffelt 
Oak Life History and The Role of Prescribed Fire in 

Regeneration and Recruitment of Oaks – Grace 
Lovett and Caleb Miller 

 
Break 
 
Leadership Presence & Organizational Culture: 
Ingredients for Long-Term Success 
Terri Lane, Arkansas Wildlife Federation 
 
Dinner (provided) 
 
Social Time  



Private Lands Leadership Academy – 2025 Cohort 
TRAINING PROGRAM AGENDA 
 
 

February 10-11, 2026 │AGFC Ozark Highlands Nature Center, Springdale, AR 

MODULE 6: Beyond the Plan: Monitoring & Leadership for Long-Term Success 
DAY TWO  
 

7:00 a.m. – 8:30 a.m. 
 

9:00 a.m. – 11:30 a.m. 
 

 
11:30 a.m. – 12:30 p.m. 

 
12:30 p.m. – 1:30 p.m. 

 
1:30 p.m. – 1:45 p.m. 

 
1:45 p.m. – 3:00 p.m. 

 
 

3:00 p.m. – 3:30 p.m. 
 

3:30 p.m. 

Breakfast (On your own) 
 
Measuring Success through Assessment & Monitoring 
Gina Mangold, Quail Forever 
 
Lunch (Provided) 
 
Final Reflection and Goalsetting 
 
Break 
 
Graduation  
Ellen Turner, Arkansas Natural Heritage Commission 
 
Final Program Evaluation & Group Photo 
 
Adjourn 


