
Private Lands Leadership Academy 2025  
TRAINING PROGRAM AGENDA 
Tuesday, August 26, 2025 │ Virtual  

MODULE 5: Conserva>on Project Management  
Zoom Link

 
10:00 a.m. – 10:30 a.m. 

 
 

10:30 a.m. – 11:20 a.m. 
 
 
 

11:30 – 12:15 p.m. 
 
 

12:15 p.m. – 1:00 p.m. 
 

1:00 p.m. – 2:10 p.m. 
 

 
2:20 p.m. – 3:10 p.m. 

 
 
 

3:10 p.m. – 3:30 p.m.  

 
Introduction to Module 5 
Sim Barrow, AWF 
 
Strategic Stewardship: Enhancing Conservation through 
Project Management 
Autie Barrow, Walmart 
 
Group Exercise – Building Your Project Charter  
Sim Barrow, AWF 
 
Lunch Break 
 
Effective Communication to Improve Landowner Relations 
Michelle Furr, Arkansas Game and Fish Commission 
 
The Conservation Project Life Cycle: Aligning Expectation 
with Reality 
Randy Brents, Arkansas Game and Fish Commission 
 
Closing Reflection & Discussion

https://us06web.zoom.us/j/84129878374?pwd=TKUKjvmWiVSg6Q8tpZl0FCDNHuugTZ.1


 


