Simp’s Sons Farm, LLC
Private Lands Leadership Academy
Site Visit Agenda
June 10th, 2025


2:30 p.m. – Welcome speech from owner				(John Lawson; 5 mins.)


2:35 p.m. – Sim Barrow (AWF) Intro to the tour and expectations 	(Sim Barrow; 10 mins)
· Note active management occurring
· What needs to be done now?
· What you ask landowners on a site visit?
· Instruction on what students need to do for class


2:45 p.m. – Travel to stop #1						(carpool; 5 mins)


2:50 p.m. – Stop #1 - 	DMAP, deer myths, and resources		(Jeremy Brown; 20 mins)
· What is DMAP and takeaways
· Bust a few deer myths that Bubba don’t cover
· Explain the resources provided (management plans, etc.)


[bookmark: _GoBack]3:10 p.m. – Stop #1 - 	Commercial harvest				(JB and Jeff; 15 mins)
· Landowner objectives
· Why commercial harvest was prescribed
· When timber harvest occurred
· View status 18 months after harvest


3:25 p.m. – Travel to stop #2						(carpool; 5 mins)


3:30 p.m. – Stop #2 – 	TSI Practices					(Jeff Lawson; 20 mins)
· Show the injection that occurred 18 months ago
· Why this TSI was prescribed and the goal behind it
· Reference the forest management plan page 15 on how to target species

	       Stop #2 – 	Food plots and property design		(Jeremy Brown; 10 mins)
· Property design, when and why to use food plots
· BMP’s for food plots


4:00 p.m. – Travel to stop #3						(carpool; 5 mins)


4:05 p.m. – Stop #3 – 	Tree plantings					(JB and Jeff; 10 mins)
· Why are we planting trees?
· Potential screening cover, bedding, travel corridors, future food source, etc.
· Work is not complete but scheduled 

       	        Stop #3 –	Timber thinning				(JB and Jeff; 10 mins)
· Why are we thinning the forested fingers?
· Reference the forest management plan/EQUIP plan
· What is this doing for deer?


4:25 p.m. – Travel back to Simp’s Sons Farm Lodge for departure	(carpool; 5 mins)


4:30 p.m. – Return to 5 Oaks Lodge





