Private Lands
Leadership Academy

Overview and Roadmap



Purpose: Help practitioners meet
landowner objectives through a
habitat-focused approach

Objectives:

 Learn habitat improvement
techniques for each of Arkansas’
unique physiographic regions.

» Meet landowner objectives through
an ecologically-minded approach.

 Leverage partners and funding
programs to maximize outcomes
for wildlife.

» Develop effective communication
and project management skills.



Academy Components — What to Expect

* In-Person Meetings

e Field Sites with Hands-on
Learning

* Dress Appropriately for
Weather
* Virtual Meetings
e Zoom Format
* Breakout Groups
e Collaborative Feedback

* Pre-Workshop Prep

Important Dates:
March 11
Virtual
April 8-10
Camp Robinson SUA
June 10-12
Five Oaks Ag Research Station
August 26
Virtual
November 5
Ozark Highlands Nature Center
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LEADERSHIP ACADEMY
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Academy “Buddies”

— Purpose: Strengthen relationships
L a and improve learning outcomes
i " among Academy participants.

, What to expect:

= Share perspectives and experience

= Point of contact for PLLA follow-
ups and prep

" Provide mutual support









Buddy Matchmaking

Guiding Principles:
* Find a buddy from a different organization than your own

* Consider what you can “give & get” through the relationship (skills,
knowledge, mutual support, etc.)

* Focus on intentional learning



Get to Know Your Buddy

1. Find a comfortable spot nearby

)

2. Discuss: What are your “Three Why’s” for why you chose a

career in conservation
3. Make a plan to connect sometime before the next meeting
4. Be back by 2:00 (don’t be late!)






Dalily Log:

e What NEW KNOWLEDGE did you gain today? What made
an IMPACT?

* How have interactions with your FELLOW PARTICIPANTS impacted
your thoughts?

* How can today’s information be applied in your work setting? What
would you consider/suggest INCORPORATING OR CHANGING as a
result of today’s session? Why? How?

 What ACTIONS can you take to transfer this information?
* What NEW QUESTIONS came up as a result of today?
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