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e Strategic Pillars
» Wildlife and Their Habitats
* Staff Excellence
* Public Access to Private Lands

e Core Values

Our Staff

Customer Service

Conservation of Priority Habitats
Public Access on Private Lands

2024-2027 ’
PRIVATE LANDS HABITAT el o
DIVISION STRATEGIC PLAN FS

-
~ "
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* Priority Habitats and Management
Actions

* Laser Focus on Delivery

* Customer Service with Meaningful
Landowner Relationships (3 Touch
Point Concept)

| * Recognizing Conservation
NN Wl Stewardship Excellence

7,
0. S n
“nd Fish Com"

Your Customized Plan to

Wildlite Hamjtat
Management

e Qutreach
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Staff Excellence

P(ivate Lands Leadership Academy 2025
TRAINING FRAMEWORK

MODULE 1: KICKOFF & ORIENTATIO

FORMAT: DATE: LOCATION:
In-Person; Indoors February 11. 2025 (tentative) TED

LEARNING OBJECTIVES: SESSION PRESENTERS: T
* Understand the program scope. structure, and expectations. *  Terri Lane. Directy
P Understand Arkansas’ physiographic regions, primary habitat types, and & Sim Barrow. Direc)

conservation opportunity areas. Wil Faderatiol
P Discuss a shared vision for private lands conservation. s Theo Witzell Co-F FTEXAS A&M
P Set personal and professional development goals. Southeastern Gras

Research af Arkan]

Nick Goforth, 14/
Arkansas Game 21

P Network with Arkangas conservation partnership leaders,

FORMAT: DATE: LOCATION: ” -
wirtual March X, 2025 (TBD) Virtual; Zoam
LEARNING OBJECTIVES: SESSION PRESENTERS: T
» Understand the variety of state and federal conservation programs, partners, = Canton Ford, 54
and resources available for private lands conservation projects in Arkansas. Smart Commaodits

b Understand the scope of NRCS farm bill practices including climate-smart Conservalion Ser
practices and how NRCS practice scenarios factor into the conservation * Jonathan Baxter, 4
planning process, State Coordinaton

> Understand how to navigate private lands conservation systems to aptimize *  Randy Brents .5

> zr:d:::uf:;:.::;usc how theze programs can be applied in your ewn R p rivate La n d
Stewardship
Academy

Roel R. Lopez
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Landowner Training and Workshops
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Landowner Assistance
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State Programs

) i

Public access to these private lands
made possible by the Voluntary
Public Access and Habitat
Incentive Program

United States
t

[ ACCEss

* Acres for Wildlife 1973 — 2022
* DMAP 2001 — Present

* Dove Fields 2016 — Present

* AR WRICE 2018 — Present

e 2024 — Conservation Incentive
Program
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Success Story

LANDOWNERS, YCU
CGULD GET PAID FOR
CONSERVATION EFFORTS

At the Arkansas Game and Fish Commission, our mission is to protect

and enhance our state’s natural wonders. However, our state is vast,

and only 10% of it is public land that we can manage. This is why our
with

INBENTIVE PRUGRAM . A "_..r‘ et 1o Ak are key to and wildlife

If you're a we offer to help you get
the most out of your land’s unique resources, including ways to:

2024 CONSERVATION

WINTER-FLOODED RIGE FIELDS FOR WATERFOWL HABITAT e o st iy foreatina

+ Improve your streams

« Provide fishing opportunities for the public
FOREST MANAGEMENT ON GREENTREE RESERVOIRS - - Control feral hogs and invasive plant species

With your help, we can keep The Natural State, natural. In addition,

WETLAND HABITAT MANAGEMENT : - we want to reward you for your efforts with a payment of up to
ey $10,000. Apply now at AGFC.com/Habitat.

UPLAND HARDWOOD AND PINE FOREST MANAGEMENT SCAN FOR PROGRAM VIDEDS
FIREBREAK ESTABUISHMENT AN PRESCRIBED BURNING
PUBLIC FISHING ACCESS TO PRIVATE WATERS

BANK STABILIZATION

FERAL HOG TRAPPING LIKE TO APPLY FOR THE
ENTIVE PROGRAM

INVASIVE PLANT CONTROL VISIT WWIWAGFT COM/HASITAT
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Qutreach and Advertising

LANDOWNERS KEEN ON
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AGFC: Make Your Land More
Valuable with CIP| §

Are you a landowner looking to
improve fish and wikdlife on
your property? AGFC's
Conservation Incentive
Program has funding to help
support you to reach your land
goals, as well as experienced
staff who can help guide you
each step of the way.

Apply today:

DcHo

AGFC: Landowners, Apply for
Our Conservation Incentive

Program #

Did you know that only 10% of
Arkansas is public land that
AGFC can manage? Because
our state is 50 vast, we need
landowner partners to help us
conserve wildlife and habitats.
We offer numerous progroms
to enhance your lond and keep
The Natural State, natural. If
you partner with us, we will
reward you for your efforts
with a payment of up to
$10,000.

Apply Now:
httes:/aofeattniviadio -
L9RKm
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3.6 million -93%

Practice Allocation Completion Rate

Bank Stabilization $110,000.00 91%

Feral Hog Trapping $1,243,734.06 98%

Firebreak Establishment and Prescribed Burning $784,711.62 93%
Forest Management on Greetree Reservoirs $92,635.63 89%
Invasive Plant Control $65,331.30 71%

Public Fishing Access to Private Waters $49,600.00 100%
Upland Hardwood and Pine Forest Managment $292,220.37 94%
Wetland Habitat Management $101,327.00 100%
Winter Flooded Rice Fields $987,418.44 100%
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Evaluation

* 67% - Never Worked With AGFC
Before

* 76% - Financial Assistance was Key

* 94% - Overall Experience, Excellent
or Very Good

" o
*® 304 Figh Com™

You are receiving this survey because
you enrolled in the Conservation
Incentive Program, offered through the
Private Lands Habitat Division at the
Arkansas Game and Fish Commission
(AGFC).

The following questions will ask about
your experience as someone who has
received funding to assist with habitat
improvements on your land(s). Your
input in important to us and may
influence program administration in the
future. All of your answers will remain
confidential and you will not be
associated with your responses. We
appreciate your time and value your
feedback.

Please click the arrow below to
begin the survey.
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OUTREACH

Thanks to the $3.5 million
investment from the 94th General
Assembly, the AGFC's Conservation
Incentive Program improved wildlife
habitat on more than 16,000 acres in

partnership with private landowners »
in lh:piht program's first year. CO nservation

Incentive Program
SUCCESSES
IMPACT

1692 585 EXPERIENCE

NEVER PREVIOUSLY

APPLICATIONS APPLICATIONS 67? WORKED WITH
RECEIVED APPROVED 0 AN AGFC PRIVATE

LANDS BIOLOGIST

74 COUNTIES 67 COUNTIES (5}
APPLIED APPROVED 95A' POSITIVE FEEDBACK

RESULTS TOTAL COMPLETED

plgcheaRee-———— — - e U AnATNe
TIMBER STANOD IMPROVEMENT, 931 AcRLS
ACTIVEPLOOOING FORWATERFOWL . 31399 Acees
WETLAND MASITAT MANAGEMENT, 194 AcRES
IMVASIVE PLANT CONTROL - - - o

STREAM BANK STABILIZATION 2,900 reey
FIRESREAK ESTABLISHMENT 108 MiLES
GTR WATER CONTROL STRUCTURE REPLACEMENT.

PUBLIC FISHING ACCESS LOCATIONS.

TOTAL FERAL HOG TRAPFS PURCHASED

TOTAL FERAL HOGS TRAPPED

Conservation
Incentive Program

2024 LANDOWNER APPLICATIONS

> MILR OF APPLICATIONS
. o

D 1-30

| e

. 2-30
-6

W

CIP APPLICATIONS BY PRACTICE (1,592 TOTAL)

52 STREAM BANK STABMLIZATION

4435 TIRAL MOG TRAPPING

447  FIRCSREAX ESTADLISHMENT AND PRESCRIGED DURNING
.7 TOREST MANAGEMENT ON GREENTREL RESIRVORS

74 INVASIVE PLANT CONTROL

0 PUBLIC FISMING ACCESS TO PRIVATE WATIRS

2 UPLAND HARDWOOD AND PINE FOREST MANAGIMINT
en WETLAND MABITAT MANAGEMENT

nr WINTER-FLOODED RICE FRILDS FOR WATIRFOWL MABITAT
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The Fit

AGFC partners with QF, NDA, DU, NWTF — 40+ staff
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RCPP

WLFW

EQIP

CSP

CIP

QPB Courses

General and Focused
Workshops

[Jooverm
-&-rmm
£7] P Toes Pranting

CP22(~108 acres)

‘/Y
M

LanQowner,PF(;b;}ty
Sehastian Co:
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Federal State and Landowner Results

Treatment Totals
Fire Break (miles) 296
Prescribed Fire (ac.) 22,837
Forest Treatment (ac.) 26,033
Pollinator/Native (ac.) 1,311
Waterfowl (ac.) 43,043
Forest Inventory (ac.) 2,107
Bank Stabilization (ft.) 2,900
Water Control Structure (#) 2
Fishing Access (#) 5
Feral Hogs Dispatched (#) 6,628
Invasive Treatment (ac.) 539
Food Plots (ac.) 1,499

97,749 acres of habitat work
Approached S 7 million
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Private Lands

Randy Brents
Randy.brents@agfc.ar.gov
501-539-2559
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