
 
Private Lands Leadership Academy 2025  
TRAINING PROGRAM AGENDA 
 

Tuesday, March 11, 2025 │ Virtual  

MODULE 2: BUILDING THE CONSERVATION DELIVERY TOOLBOX 
 

10:00 a.m. – 10:15 a.m. 
 
 

10:15 a.m. – 11:20 a.m. 
 
 
 
 

11:20 a.m. – 11:30 a.m. 
 

11:30 a.m. – 12:30 p.m. 
 
 

 
12:30 p.m. – 1:00 p.m. 

 
1:00 p.m. – 2:45 p.m. 

 
 

 
2:45 p.m. – 3:30 p.m. 

 
 

3:30 p.m.  

Welcome & Introduction to Module 2 
Sim Barrow, Arkansas Wildlife Federation (AWF) 
 
NRCS Programs for Private Lands (Overview, Framework, & 
Understanding Practice Scenarios) 
Canton Ford, Natural Resources Conservation Service 
(NRCS) 
 
Break 
 
State & Federal Programs for Private Lands (non-NRCS) 
Jonathan Baxter, U.S. Fish and Wildlife Service (USFWS) 
Randy Brents, Arkansas Game & Fish Commission (AGFC) 
 
Lunch Break Offline 
 
Quantitative & Qualitative Forest Habitat Indicators/Forest 
Certification Process & Benefits 
Jaret Rushing, UADA Extension Service 
 
Applying the Toolbox to Your Work: Facilitated Discussion 
Sim Barrow, Arkansas Wildlife Federation (AWF) 
 
Adjourn 
 
 


